
 

STOCKPORT COUNTY SUPPORTERS’ CO-OPERATIVE  
AND STOCKPORT COUNTY FOOTBALL CLUB 

 
Meeting Notes 

 
to be held on Monday 22 October 2018 at the Fingerpost Hotel 

commencing at 6.30pm 

 

ATTENDANCE 

Present (SCSC): Ian Brown (Chair), Andy Burt, Caroline Burt (Independent Secretary), 
John Giles, Ed Keane, Steve Murray, Andy Plant 

 
Present (SCFC): Simon Bellamy, Steve Bellis, Simon Dawson 
 

 

SECTION 1 – NEW QUESTIONS: 

 
Takeover Talks 

1. Could we have an update on the potential takeover? 

There has been some contact with the interested parties but no formal due diligence 
has yet been undertaken. The directors of the club cannot drive the timings of 
potential investors. We can only apply the tests which we have previously agreed, 
namely: Are the parties credible? What are their plans? Do they have the resources to 
carry these plans out? And then to finally carry out due diligence and understand the 
structure of any investment.  

As they are responsible to all the stakeholders, the club directors have established the 
first parts but they cannot drive the timescales relating to the latter part. At this point 
no meaningful due diligence has been asked for or provided, but all parties are aware 
of the major numbers and these are not a concern or a block to any potential 
investment. Until such time as there is a detailed proposal the directors will continue to 
run the club responsibly and invest in its future.  

The shareholders made it clear that they will only sell to a party that can secure the 
future of the Club.  

2. Could the Co-op meet any potential investor at the earliest possible convenience? 

All shareholders will have the opportunity to meet any prospective buyer once a fully 
detailed offer has been made. It should also be remembered however that depending 
on the structure of the deal, any prospective buyer achieving the required ownership 
of the share capital could force the purchase of the remaining shareholders. This 
could result in the Supporters Cooperative having no share ownership going forward. 

 

Ticketing 



 

 

3. You will no doubt be aware that the stringent ticketing arrangements imposed for the 
recent FA Cup tie at South Shields ensured that not everyone who wished to attend 
could do so.  

Regardless of whoever took the decisions for the arrangements, the communication to 
the supporters was sadly lacking. Exiled fans or those working full time were unable to 
get to Edgeley Park to buy tickets. The 11th hour "change of heart" was predictable 
but came too late for travelling / accommodation arrangements etc to be made.    

Rather than discussing matters in retrospect is it not possible to have a mechanism in 
place whereby potential issues such as the above can be raised / highlighted and 
rectified at a more timely stage? 

Decisions relating to ticketing for away matches are a matter for the host club and 
their police/safety arrangements.  

However we do take on board the comments made about the communication to our 
supporters and will do our best to improve this going forward aided by some recent 
additions to our communications team. 

4. The current ticketing system seems to be unstable. Fans were unable to buy tickets a 
couple of days before the Corby game as the system was down. Even when the 
system was working again, fans are unable to select their preferred seat. The move to 
Eventbrite seems to have been a backwards step. This is causing fans and staff great 
frustration. 

It is clear that there have been some significant issues with the new ticketing system 
and we as a club are dissatisfied with the current operation. 

We are working with Eventbrite (the new provider) to provide solutions and will be 
placing reserved stickers on all Season Ticket Holders seats to help ease confusion 
on match days. 

The ticketing system had to be changed as the old one would not accept credit card or 
debit card payments. Ultimately, the club would want to move over to online sales but 
this means installing the turnstiles with WiFi and scanners. This will enable supporters 
to purchase tickets from a laptop or PC, but not from a mobile device or tablet, which 
the club acknowledge isn't ideal. 

 
Booth Street / The Bungalow 

5. As the council depot on Mercian way is earmarked to deliver 49 housing units (source 
greater Manchester spatial framework) what are the risks and opportunities for SCFC 
of a developer purchasing the bungalow club? Has there been any discussions 
regarding this with a developer or the council? 

6. The Council development of Booth Street will result in valuable car parking space not 
being available on a match day, which is likely to cause major problems in and around 
the Edgeley area. Are the Club working with the Council to provide any alternatives? 

7. What is the Club's view on the sale of the Bungalow? Will the Club be looking to 
purchase the Bungalow and accompanying land? 

The land at the rear of Edgeley Park, often referred to as Booth Street is owned by the 
council and we as a club therefore have no say in the development of this land. 

That said, we have a very good relationship with the council and are updated regularly 
in relation to future developments. 



 

 

We are aware of the current plans for utilisation of this site for housing and we have 
made the council aware of the issues that this will create with regard to parking. The 
council are currently working with the club to look at potential solutions as and when 
the development commences. 

The Bungalow situation is clearly an area of interest and will be discussed at the next 
board meeting in November. 

 

Playing Squad 

8. At the September meeting, it was stated that the playing budget was the 3rd highest in 
the league. What do the board think of current performance and how it can be 
improved?  

The manager is responsible to the directors for the results and performance of the 
team. This has been the approach since the current directors and active shareholders 
became actively involved 4 years ago. Any other approach risks confusion, 
inconsistency, affects the stability of the club and brings about a lack of clarity. The 
manager is more than aware of our expectations in relation to our current performance 
and is as disappointed as we all are at our current league position. 

Following on from above, the board said that the manager is accountable to them with 
targets set accordingly.  As the Co-op are bona-fide shareholders with a vested 
interest in the club, can the board disclose what the targets are for this coming season 
and beyond?  

The directors cannot share publicly or privately the detailed personal goals of any 
Member of staff or team member but the target for the club is winning and promotion, 
nothing less will satisfy any single fan, manager, director, member of staff or season 
ticket holder. We have been at this level far too long which is why the shareholders 
commit each year to increasing the manager’s budget and funding any shortfall at the 
end of the season.  

9. Are the recent signings of Elliott Osborne and Jamie Scott an increase on the original 
playing budget set for the  manager before season 2018/19 started and do the board 
consider the need to bring in extra players after a poor start to the season a reflection 
of poor recruitment in the summer? 

The manager is responsible for all player identification (along with the new scout). It is 
the responsibility of the manager to keep within budget by balancing the recruitment 
and departures within the squad. 

A prime example is Jake Kirby, signed in the summer but has hardly featured for the 
first team and clearly has fitness issues after lengthy spells on the sidelines through 
injury at his previous club, Tranmere Rovers. 

What measures were taken before Kirby was signed to assess if he had fully 
recovered from his injury issues at his previous club and are the SCFC board satisfied 
with quality of the fitness assessments and procedures made before a player is signed 
by Stockport County? 

All incoming players are subject to as full medical before signing for the club. Jake 
Kirby received a full medical and was fit to sign. Unfortunately Jake jarred his knee in 
a friendly hence his current fitness issues and the decision to send him out on loan to 
improve his match fitness. 

10. Will any extra funds (gate revenue and prize money) from success in the Cup go 
directly into Jim Gannon's playing budget? 



 

 

The funds provided to the manager are discussed at each board meeting with 
decisions made at that time bearing in mind the financial position of the club at that 
juncture. 

 

County Player 

11. When will the County Player be available via an App, or at least allow for multi-tasking 
on a device and lock the device? 

The service itself is far more stable than the Football League Interactive (FLI) was. 
The new service also has more subscribers and less attrition than the FLI equivalent. 
There are no plans at this stage for an app or any change to the service. 

 
Catering (several questions amalgamated) 

12. When does the current contract run out and what checks and balances are in place to 
ensure that CGC are delivering what they have promised? 

“the food was awful and the beer very poor. I’ve had the burger and it looks like 
someone has sat on it and the taste is poor. The price is high for such poor quality. 
There are still long queues” 

If the catering can’t be brought in house could the contract be given to a local County 
supporting company? 

The contract of our caterers CGC expires at the end of 2019. We are aware of the 
concerns being raised by our supporters and now have a fortnightly meeting with CGC 
to address such concerns. CGC have experienced a high turnover of management 
staff, and a new manager will join next week, who has extensive experience at the 
Liverpool Echo Arena. The Co-op have requested a meeting with CGC and the Club 
will look to set this up, once the new Manager has settled in. 

It is worth noting that the club receives 70% of the net profit generated by CGC 
providing substantial income. 

Heineken have visited the Club to undertake industrial cleaning of the pipes. This has 
been done for both the C&B and match day catering side of the business. CGC are 
ensuring the pipes remain clean, so this should see a significant improvement in the 
quality of the beer. 

The Club are in discussions to install a bottle bar in the Cheadle End concourse to 
improve the queuing time. It was stressed though, that this would only be on a trial 
basis to start with. If bottles ended up being be taken into the stand the bar would 
closed. 

We will continue to work with CGC to improve the experience for our supporters. 

 

The Blossoms Gig 

13. It is fantastic news that Blossoms are headlining at Edgeley Park. It helps the profile of 
the Club, the town and the band themselves.  

Will County benefit financially from the concert at Edgeley Park and if so, how much 
will the Club receive? 



 

 

County will receive a fixed rent fee plus fixed beverage fee, but will receive more if 
sales are over budget. The club will also receive a split of hospitality sales. The deal is 
very good for the Club, but specific figures won't be known until after the event, 
because remedial work is likely to be required on the pitch and the extent of the work 
will have an impact on profits. 

14.  How many tickets have been sold for the concert? 

15,000 tickets sold out in 44 minutes. There are on-going discussions about a second 
night but this is up to the promoter. 

15. Will concerts / mini festivals take place at Edgeley Park on an annual basis? 

The Club would like to do this on an annual basis. This is their first major event, so 
they need to see how this goes first. 

16. What is the likely impact on the pitch and will this have an impact on pre-season 
friendlies? 

It will take 1 week to set up the stage, which will cover part of the pitch near the 
Railway End. The rest of the pitch will be covered for 4 days. 

Next pre-season is a scarifying year for the pitch, which means that the Club intends 
to undertake any necessary repairs on the pitch, rather than completely remove the 
surface and re-seed which happens every second year. However, the Club don't know 
what the impact on the pitch will be, especially if we have wet weather during the 
concert. The pitch will be assessed after the event and the Club have left 6 weeks to 
take any remedial action that is required, before the start of the season. 

This may have an effect on pre-season friendlies, we may only be able to play 1 or 2 
at home. If a complete re-seed is required then home fixtures may not be possible but 
this is unlikely. The Club pitch contractor has confirmed that there is sufficient time to 
ensure the pitch is ready for the start of the new season. 

 

Hatters Half Marathon 

17. Can the Co-op have permission to use Edgeley Park for the Hatters Half marathon 
next year? The date would be Sunday 1st September. 

Absolutely, yes. 

 

Community 

18. How many tickets are distributed to schools each year? 

The Club plan to present to a minimum of 10,000 school children each season. Last 
year the Club presented to 13,000 school children and around 7,000 to 7,500 
attended a match at Edgeley Park. This season, the Club intend to present to over 
13,000 school children. 

19. Do the Club believe the Community Ticket initiative for local football clubs and 
community groups will be well received? 

The Club have received £1,570 in pledges for the Community Ticket scheme so far, 
which means nearly 800 tickets can be offered to local football clubs and community 
groups. On the first day, Simon Dawson received 4 requests for free tickets and he is 
very confident that this initiative will be very successful. 



 

 

 

SECTION 2: 
A question that the Co-op Board have been asked to ask “verbatim” 

“Further to a recent request for the Co-op to submit the 3 aims questions (provided 
again below) to the three major shareholders which for reasons still unknown to me 
from the Co-op for whatever reasons weren't carried out.  

Will the Co-op board therefore please provide an assurance that they will be submitted 
verbatim at the next planned meeting with SCFC's board whereby these questions 
can be provided verbatim to owners present at that meeting.  

Mr Chris Brammall, Mr Simon Bellamy, Mr Richard Park. September 1st, 2018. 

 

1. To understand why after so long, you collectively haven’t managed to move the club 
into future hands that could and demonstrate they would develop the business model 
into the full-time pro structure and beyond.  

 

2. To understand when you can collectively put together a timeframe that can and will be 
committed to for the above to take place, either by truly demonstrating a desire to sell 
major equity by involving a supporter’s representative or inviting a co-op board 
representative into all future discussions who has the remit without fear to REPORT 
on actual progress or lack of it back to supporters every two to four weeks, whilst 
agreeing to do so without naming any interested parties involved in any ongoing 
business discussions.  

Or 

3. Should your collectively express a desire to remain and not sell, provide the 
commitment within your reply that between you along with us the supporters 
committing together WE WILL RETURN to be a truly full-time professional football 
club for the season 2019/20 funded with a full-time professional playing budget (above 
our forecasted business income) where outline plans can be seen from you that 
collectively our owners really mean business to begin actually structuring our pathway 
out of Lg6 football. 

This request is resubmitted to the Co Op board members following a direct request 
relayed from those owners via the club secretary Mark Lockyear. 

I would appreciate a reply that the above can be completed” 

To use an appropriate analogy……..When you have inherited a ship that has been 
battered by storms from day one and driven onto the rocks by failed business plans, 
personal ego’s, knee jerk reactions and is sinking rapidly, the last thing you do is start 
thinking about how to sell it. Instead you concentrate on not drowning! The key is to 
get control, get the engines running, get the ship sea worthy, and change course, and 
that is exactly what the directors and shareholders have done for the last four years.  

Running a business is difficult, running a business that is in chaos is very much 
harder, and then satisfying the demand of some fans to bring about instant success 
makes it even more difficult.   

Make no mistake about it, four years ago the club was in chaos, and the existing 
board will not permit a return to that situation whether created by some fans or 



 

 

potential buyers. The club is paramount, it is more than a business, but to guarantee 
its future it has to work within commercial realities…not idealistic pipe dreams. 

However despite what some people would claim the club has made massive strides in 
terms of stability, consistency, financial controls, overall income, commercial income 
(there are some exciting plans to increase this further), football structure (both 
professional and community related), education and the community foundation. The 
playing budget has been increased substantially in every single year. The progress 
has been relentless, the club is in a good condition and now other people having seen 
what we have achieved want to be involved with the potential we all know the club 
has.  

Some businesses that are in a good condition still take time to prepare themselves for 
sale, Stockport County was not in a condition to be sold and it has taken time and 
money to put in the sound foundations.  

Investment may help but it is not a guarantee, investment from other sources may 
arrive or it may not but the best way for the club to prosper is for the directors to run it 
responsibly with a view to the long term and not send inconsistent messages.  

All businesses including football clubs are open to be approached by prospective 
investors, it does not take an advertising campaign to create interest. Stockport 
County is ready to take off. We will welcome anyone with the best interests of the club 
at heart, who wishes to join in the next part of the club’s journey. 

The club is being responsibly funded now and will return to full time status next 
season. 

 

DATE OF THE NEXT MEETING 
 
Monday 3rd December 


